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Diversity, Equity, and Inclusion (DEI)
within FIRE Aragtirma Egitim Ltd. Sti.
(hereinafter Company) will have three
different scope in three different periods
from now on. The following text under
three subsections will clarify these cases,
but before that the way the Company
approaches DEI can be stated as:

?The Company aims to work with
people from diverse backgrounds,
demographics, and experiences and will
examine their strengths and weaknesses
for the following purposes: 1) to
understand the bigger picture of available
human resources for the scientific research
sector, 2) to create solutions to make all
parties from diverse backgrounds to
contribute to and integrate with the
society via scientific research dimension, 3)
to try to develop synergistic teams with
such diverse background. Besides, some
parts of diversity may not, directly or
indirectly, translates into a strength or
weakness within the scientific research
field. In those cases, both such people will
be approached with an inclusive behavior
and they will be trained to not alienate,
jeopardize, belittle, enstrange people,and
be a positive example to her/his social
milieu in this regard.”

Company Inception to
Research Contract Period

This  period will mostly contain
communications, individual independent
research, institualization, and initial
contract establishments. In a sense, it is a
foundation period. Undoubtedly, how the
Company starts its business in terms of
DEI will give potential directions
according to how it can evolve into
something larger in scale. Shortly;

-As an exception, most external
communications of the Company is

FIRE Arasgtirma Egitim Ltd.
bilinyesinde Cesitlilik, Esitlik ve
Kapsayiciik (DEI) Sti.  (bundan boyle
Sirket olarak anilacaktir) bundan bdoyle g
farkli dénemde ii¢ farkli kapsama sahip
olacaktir. Asagidaki ¢ alt boliimden
olusan metin bu durumlara agklk
getirecektir, ancak bundan oOnce Sirketin
DEl’ye yaklagim bigimi su sekilde ifade
edilebilir:

?Sirket, farkli gecmiglere, demografik
ozelliklere ve deneyimlere sahip Kkisilerle
calismayr  hedeflemekte ve  agagidaki
amaclar dogrultusunda bu kisilerin giicli
ve zayif yonlerini inceleyecektir: 1)
bilimsel arastirma sektorii igin mevcut
insan  kaynaklarimin  biiyik  resmini
anlamak, 2) farkll ge¢mislerden gelen tiim
taraflarin  bilimsel arastirma boyutuyla
topluma katkida bulunmasini ve toplumla
biitiinlegsmesini saglayacak ¢Oziimler
iretmek, 3) bu tiir farkli gegmislere sahip
sinerjik ekipler gelistirmeye ¢aligmak.
Ayrica, gesitliligin baz1 kisimlar1 dogrudan
veya dolayll olarak bilimsel aragtirma
alaninda  bir glice veya  zayifliga
doniismeyebilir. Bu gibi durumlarda hem
bu kisilere kapsayici bir davranigla
yaklagilacak hem de insanlar:
otekilegtirmemesi,  tehlikeye atmamasi,
kiigimsememesi, yabancilagtirmamas1 ve
bu konuda cevresine olumlu 6rnek olmasi
igin egitilecektir.”

Sirketin Kurulugundan
Aragtirma Sozlesmesi

Donemine Kadar

Bu donem c¢ogunlukla iletigim, bireysel
bagimsiz aragtirma, kurumsallagsma ve ilk
sozlesmelerin yapilmasini igerecektir. Bir
anlamda bir kurulug dénemidir. Kuskusuz,
Sirketin DEI agisindan ise nasil bagladig,
daha biylk oOlgekli bir geye nasil
evrilebilecegine gore potansiyel yoOnler



expected to be with Turkish nationals in
this phase. Other than this, no further
discrimination will be shown. For instance,
let’s say that the Company is looking for
an astrophysicist to initiate or collaborate
on a research project. The basic
requirements would be 1) being able to
speak at least one of Turkish and English
languages, 2) no involvement in an illegal
or unethical activity according to the
national and relevant international
contexts, 3) being able to generate
legitimate, quality astrophysics-related
scientific output without any violation to
research ethics, or requirement 2).

Number 1) is a simple practical
concern, and it might be more flexible
with the development of linguistic capacity
of the Company and/or translation tools.

Number 2) is an obvious requirement
to not undermine the Company’s, as well
as the society the Company functions
within, with the Company’s own resources.
The Company and its contractors are and
will be expected to act with common sense
and not indulge in a politically, ethnically,
religious manner or any other intentionally
and inherently separative activities, and
thus, expected to not conflict with the idea
of DEI itself. To paraphrase, a contracted
person or an employee of the Company or
the director himself may be from a specific
race, ethnicity, have a  specific
religion/faith system, gender, political
opinions,  perspectives, and thought
systems, identity, hobby, tendency, ability,
disability, health status, preferred way of
work, communication, interaction, sexual
orientation, activism, meal/food time and
content preferences and/or any other
similar preferences or traits within the
boundaries  of  national/international
legislation  and  individual freedom.
However, s/he can’t prioritize people
similar or different than her/himself on the
grounds of such characteristics, traits,
preferences. Whatever the preferences are,
one is expected to approach people with
other preferences and characteristics
respectfully, accomodate them and work
individually or together to achieve the set
goals before the set deadline of their
contracts.

A separate ”Researcher
Assessment/Evaluation” document will
delineate how number 3 will be measured.
That document aims to also show that
researcher assessment will be in line with

verecektir. Kisaca;

-Bir istisna olarak, bu agamada
Sirket’in  dig iletisiminin g¢ogunun Tirk
vatandaglar1 ile olmasi beklenmektedir.
Bunun disinda bagka bir ayrimcilik
gosterilmeyecektir. Ornegin, Sirketin bir
aragtirma projesini baglatmak veya bu
projede igbirligi yapmak tlizere bir
astrofizik¢i aradigimi varsayalim.  Temel
gereklilikler 1) Tiirkce ve Ingilizce
dillerinden en az birini konusabilmek, 2)
ulusal ve ilgili uluslararas: baglamlara gore
yasadigi veya etik olmayan bir faaliyete
karigmamig olmak, 3) aragtirma etigini
ve/ya gereklilik 2)’yi ihlal etmeden
astrofizikle ilgili mesru, kaliteli bilimsel
ciktilar tiretebilmektir.

1) basit bir pratik kaygidir ve Sirketin
dil kapasitesinin ve/veya ¢eviri araglariin
geligtirilmesiyle daha esnek hale gelebilir.

2)  Sirketin  ve  Sirketin  kendi
kaynaklariyla icinde faaliyet gosterdigi
toplumun altin1 oymamak icin acik bir
gerekliliktir.  Sirket ve yiiklenicilerinden
sagduyulu davranmalar1 ve siyasi, etnik,
dini veya diger herhangi bir kasith ve
dogasi geregi ayrigtirici faaliyette
bulunmamalar: ve dolayisiyla DEI fikrinin
kendisiyle c¢atigmamalar1 beklenmektedir
ve beklenecektir. Basgka bir ifadeyle,
sozlesmeli bir kisi veya Sirket caliganm veya
yoneticinin  kendisi,  ulusal/uluslararasi
mevzuat ve bireysel Ozgirlik smirlar
dahilinde belirli bir irktan, etnik kokenden,
belirli bir dine/inang sistemine, cinsiyete,
siyasi gorislere, bakig acilarina ve diigiince
sistemlerine, kimlige, hobiye, egilime,
yetenege, engellilige, saglik durumuna,
tercih edilen c¢alisma sekline, iletigime,
etkilesime, cinsel yo&nelime, aktivizme,
yemek /yemek saati ve igerik tercihlerine
ve/veya benzeri diger tercihlere veya
ozelliklere sahip olabilir. Ancak, bu
ozellikleri, nitelikleri, tercihleri nedeniyle
kendisine benzeyen veya kendisinden farkl
olan kisilere 6ncelik veremez. Tercihleri ne
olursa olsun, diger tercihleri ve 6zellikleri
olan Kkigilere saygiyla yaklagmasi, onlara
uyum  saglamasi ve  sOzlegmelerinde
belirlenen son tarihten ©&nce belirlenen
hedeflere ulasmak igin bireysel veya
birlikte galigmasi beklenir.

Ayt bir ” Aragtirmaci
Degerlendirme/Degerlendirme” dokiiman,
3 numaranin nasil Olgiilecegini

tamimlayacaktir. Bu belge ayni zamanda
arastirmaci degerlendirmesinin, ¢iktilarin
kalitesinde diislige bagvurmadan bu DEI



this DEI statement and other statements
and plans of the Company without
resorting to drop in the quality of the
outputs.

Research Contract to
Researcher Training Period

The same items as in the Inception Period
will be present in this period, too. In
addition to them, a training program for
improving researchers characteristics,
facilitating their transversal skill
acquisition, and preparing them to their
ideal career will also target better DEI
status in the scientific research sector.

1-) The training program will not
prioritize any kind of group to another
one, and expected from trainees to acquire
DEI friendly behavior if they don’t already
have them previously.

2-) The people chosen for the training
program will also seek people from
underrepresented background, with/out
financial issues, and possible traumatic
experiences. As the situation requires, a
professional psychological help might be
organized for both such people and the
training program itself to alleviate the
problems and prevent newer ones.

3-) In the research contracts,
anonymous data with only DEI-related
info unmasked will be collected and
processed to monitor the current state,
and such data will be
kept/analyzed/reported while complying
with General Data Protection Regulation
and its Turkish counterpart, Kisisel
Verilerin Korunmas: Kanunu.

Researcher Training to
Research Enhancer and
Conductor Institute Period

In addition to the items above,
DEl-friendly practices will be enforced
and/or expected from the contracted
people’s institutions, in addition to the
contracted people themselves as in the first
and second period. Not complying this
will result in the termination of the
corresponding contract and no further
contracts with that institute until the
rectification of the relevant case and
manner of behavior.

beyani ve Sirketin diger beyan ve planlar:

ile uyumlu olacagini gostermeyi
amaclamaktadir.

Arastirma S6zlesmesinden
Aragtirmaci Egitim
Donemine

Baslangic Dénemindeki ayni maddeler bu
dénemde de mevcut olacaktir. Bunlara ek

olarak, arastirmacilarin ozelliklerini
geligtirmeye, c¢apraz beceri edinmelerini
kolaylagtirmaya ve onlar1 ideal

kariyerlerine hazirlamaya  yonelik  bir
egitim programi da bilimsel aragtirma
sektoriinde daha iyi bir DEI statiisiini
hedefleyecektir.

1-) Egitim programi, herhangi bir
gruba digerine gore Oncelik tammayacak
ve katilimcilardan daha Once sahip
olmadiklar: takdirde DEI dostu
davraniglar edinmelerini bekleyecektir.

2-) Egitim programi icin segilen
kigilerde, az temsil edilen gec¢mise sahip,
mali sorunlar1 olan/olmayan ve olasi
travmatik deneyimleri olan kigiler de
aranacaktir. Duruma gore, sorunlari
hafifletmek ve yenilerini 6énlemek igin hem
bu kigiler hem de egitim programinin
kendisi igin profesyonel bir psikolojik
yardim organize edilebilir.

3-) Arastirma sozlesmelerinde, sadece
DEI ile ilgili bilgilerin maskelenmedigi
anonim veriler toplanacak ve mevcut
durumu izlemek igin iglenecek ve bu veriler
Genel Veri Koruma Y6netmeligi ve Tiirkge
kargiligi olan Kisisel Verilerin Korunmas:
Kanunu’'na uygun olarak
saklanacak/analiz
edilecek /raporlanacaktir.

Arastirmaci Egitiminden
Arastirma Geligtirici ve
Yiiriitiicii Enstitiit Donemine

Yukaridaki maddelere ek olarak, DEI
dostu uygulamalar, birinci ve ikinci
donemde oldugu gibi sozlesmeli kisilerin
kendilerine ek olarak sozlesmeli Kkisilerin
kurumlarindan da beklenecektir.  Buna
uyulmamasi, ilgili s6zlesmenin feshedilmesi
ve ilgili durum ve davranig bigimi
diizeltilinceye kadar s6z konusu kurumla
bagka sozlesme yapilmamasi ile
sonuglanacaktir.



